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Canastota Central School District Shawn Bissetta

2021-22 Summary of Priorities

In the space below, input the three to five District priorities for 2021-22 identified in this plan.

1 Decrease student chronic absenteeism levels (Grades K-12) to meet State Long Term MIP Goal

2 Increase performance level achievement on the NYS 3-8 ELA assessment to meet the given State MIP
Goal

3 Increase student participation on 3-8  ELA and Math state assessments

4 Increase 4, 5, and 6 year August graduation rates to meet the given District MIP Goal
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Priority 1

PRIORITY 1

Our Priority

What will we prioritize to extend
success in 2021-22?

We will prioritize decreasing student chronic absenteeism levels (Grades K-12) to
meet State Long Term MIP Goal.

Why is this a priority?
Things to potentially take into
consideration when crafting this
response:

● How does this commitment fit
into the District’s vision, values
and aspirations?

● Why did this emerge as
something to prioritize?

● What makes this the right
commitment to pursue?

● How does this fit into other
commitments and the district’s
long-term plans?

● For Districts with identified
schools:

o In what ways is this
influenced by the “How
Learning Happens”
document? The Equity
Self-Reflection? Student
Interviews?

o In what ways does this
support the SCEP
commitments of your
identified school(s)?

Chronic absenteeism continues to be a focus for our school district.  Last year,
attendance was not only difficult to track because of changing conditions between
remote and in-person instruction , but families in our community experienced a
greater amount of transience and movement, therefore, introducing a larger gap
in chronic absenteeism.

Great efforts have been made during the last few years to reach out to families of
which students are chronically absent to make positive connections and set clear
expectations.  In addition to continuing these efforts and expanding the network
of school and community individuals who communicate with the families of
chronically absent students, the district is now ready to expand on these efforts by
developing new opportunities to motivate all students to come to school.
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Priority 1

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? How will we know if this strategy is
making a difference? Include points
that will occur during the year that
will be helpful in gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Clear and consistent
communication with
parents, guardians,
and caregivers
establishing
expectations for
attendance.

School leaders will survey parents
about their preferred method of
communication: Which form of
communication will work best for
you and your family?

School leaders will develop
and/or revise a parent handbook
for families; the handbook will
state attendance expectations
clearly, as well as include a list of
examples for excused absences
and unexcused absences and
define chronic absenteeism.

The principals will send out
regular School Messenger emails
and texts to remind students
about the importance of
attendance.

Administration will reactivate the

Student attendance will be tracked,
monitored, and evaluated on a daily,
monthly, and cumulative basis.

The principals, guidance counselors,
and social workers will track,
monitor and evaluate the protocol,
along with efforts made, for
chronically absent students and will
share with all staff in the school.

Students who miss more than 2 days
of school each month will be closely
monitored by the principals,
guidance counselors, and social
workers.

Consistent collaboration
between principals,
social workers, guidance
counselors, school
nurses, teachers, and
staff.

Establish a written
protocol for
communicating with
students who are
absent from school that
outlines when
communication
happens, what type of
communication
happens, and who is
communicating with
parents and students.

Increase subscription for
School Messenger to
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Priority 1

automatic phone calls, using
School Messenger, to notify
parents that their child(ren) are
absent from school.

School staff and leaders will
continue targeted communication
with parents of students who are
chronically absent using:

● “robo-calls” for
attendance

● Absentee letters home
● Teacher/administrator

phone calls and emails
home to stress the
importance of attendance

● Home visits from principal,
social worker, guidance
counselor, and SRO when
appropriate

allow staff to
communicate with
parents, and parents to
communicate with staff.

Examine chronically
absent students K-6
before the start of
the school year.

Follow-through with
students who have
history of or have
developed chronic
absenteeism
throughout the year.

The principals, guidance
counselors (where applicable),
and social workers will work
collaboratively to identify a root
cause for each chronically absent
student; they will develop a
course of action to problem-solve
for these families that are
struggling to effectively get the
child to school.

Percentage of students who have
been chronically absent will
decrease.

More participation in activities and
events hosted by the school and the
parent-teacher organization (PTO)
by a wider representation of
families; the PTO will track
attendees at each event and provide

Scheduled time each
week for principals,
social workers, and
guidance counselors to
meet.

Funding to support a
new guidance counselor
at Roberts Street
Elementary School.
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The guidance counselors will work
with the social-workers and
principals to track attendance of
students who walk to school; data
gathered may suggest a change in
board policy for students in grade
4-6, or 4-12, who currently walk
to school.

Guidance counselors, social
workers, teachers and principals
will work with community
agencies to support the families.

Staff and school leaders will
personally invite parents/families
to events sponsored by PTO to get
these families engaged in the
school community.

the principal with the list of
attendees.

Funding to support new
social worker at the
Junior-Senior High
School.

Stationary for sending
personal letters, cards,
and invitations to
parents.

Celebrate and
reward students with
good attendance.

Recognize efforts
made on behalf of
families whose
students attend
school regularly or
show improvement
over time.

The principals will provide access
for teachers, faculty, and support
staff (bus drivers, custodians,
lunch staff) to know the at-risk
students with attendance issues.
The principals will encourage
these employees to make an extra
effort to acknowledge those
students by name in a positive
way or encourage students with
friendly interactions.

Student attendance will increase,
chronic absenteeism will decrease.

The number of students recognized
for good attendance will increase.

The number of parent contacts for
absent students will decrease.

Students awards and
prizes.

“Good News” postcards
and materials to send
out to parents.

Stationary for sending
personal letters, cards,
and invitations to
parents.
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Priority 1

The principals, guidance
counselors, and social workers,
along with members of the staff,
will follow-up with those families
and point out positive effort on
the parents’ part (if appropriate)
and also highlight the students’
efforts as well (if improving on
attendance) to create a positive
vibe for families to be excited
about.

The principals, along with
members of the staff, will
recognize students with good
attendance monthly.

Staff and school leaders will
re-establish “Raider Pride” - all
students provided with Raider
T-shirts.

Posters, banners, etc. to
display around the
school to promote good
attendance and to
recognize students with
good attendance.

Funding to purchase
Raider Pride T-Shirts for
all students K-12.

Expand before
school and after
school programming
so students create
connections to
school to improve
attendance.

The Extended Learning Program
(ELP) Coordinator will collaborate
with school counselors and
students and use them as a
resource for creating after-school
events or clubs that target
student interests.

The Extended Learning Program
(ELP) Coordinator will collaborate

Starting in October, after school
programs will be offered.

Midyear goal:One-third of students
participating weekly in an after
school program.

End-of-Year goal: two-thirds of
students participating weekly in an
after school program.

Funding to pay staff and
teachers above contract
day.

Finding to pay for the
ELP Coordinator’s
stipend.
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Priority 1

with the social workers and
community members, groups, and
organizations and use them as a
resource for creating after-school
events or clubs that target
student interests.

Funding to support
materials and supplies
for volunteers.

Funding to support a
food and nutrition
program.

Space to conduct before
and after school
activities.

Transition traditional
half-days of
instruction to include
relevant assemblies
and learning
activities that
motivate students to
come to school.

The principals, social workers,
guidance counselors, and staff will
collaborate to plan and
implement “celebration
days/events”; this will tie into the
Positivity Project in grades 4 to
12, PBIS, Positive Behavioral
Interventions and Supports, in
grades K to 3, attendance
recognition, behavior and
academic growth.

School and district leaders will
adjust dismissal times to expand
the instructional day for early
dismissal days.

Attendance will increase on
half-days, as compared to years
past.

Funding to purchase
T-shirts for the Positivity
Project for students in
grades 4-12.

Planning with school
leaders, district leaders,
transportation and food
service departments.
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Priority 1

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school

year.

End-of-Year Goal: In grades 1-8, the chronic absenteeism rate will be no more than 14.6%  for all students. In grades 9-12,
the chronic absenteeism rate will be no more than 22.6%  for all students.
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Priority 2

PRIORITY 2

Our Priority

What will we prioritize to extend success in
2021-22?

We prioritize Increasing performance level achievement on the NYS 3-8
ELA assessment to meet the given State MIP Goal.

Why is this a priority?
Things to potentially take into consideration
when crafting this response:

● How does this commitment fit into the
District’s vision, values and aspirations?

● Why did this emerge as something to
prioritize?

● What makes this the right commitment
to pursue?

● How does this fit into other
commitments and the district’s
long-term plans?

● For Districts with identified schools:
o In what ways is this influenced by

the “How Learning Happens”
document? The Equity
Self-Reflection? Student
Interviews?

o In what ways does this support
the SCEP commitments of your
identified school(s)?

Largely based on academic achievement from state assessments and
benchmark testing, paired with an instructional audit completed during
the 2020-2021 school year, the district’s vision includes a plan to build
and sustain consistency in curriculum and intervention to address gaps
in student achievement and learning.

Results from the instructional audit conducted by the District:
1. ELA programs are delivered in isolation.
2. Not clear if Science and Social Studies standards are being

addressed with consistency.

3. Little to no communication vertically.
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Priority 2

4. Lack of district wide common planning tool and a common

instructional vocabulary.

5. Lack of reflective teacher use of data in order to determine how

well students are mastering the standards, to measure their

instructional effectiveness and to guide direction.

6. Lack of quality scheduling.

7. Lack of consistency across grade level with grading.

8. Lack of staff handbook that outlines expectations at each

building.

9. Teachers indicated a lack of collaboration time for teachers to

meet.

10. Lack of common formative assessment.

11. Need to develop a comprehensive RTI Response to Intervention

process.
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Priority 2

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? How will we know if this strategy is
making a difference? Include points
that will occur during the year that
will be helpful in gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Building and
sustaining a cohesive
literacy curriculum:

K-12 Literacy
Initiative.

Maintaining and
enriching the
mathematics
curriculum.

All teachers K-12 will implement
the Science of Reading in their
classrooms; K-5 teachers will
implement Core Knowledge
Language Arts (CKLA), 6-8
teachers will implement
Expeditionary Learning, 7-12
teachers will implement the ELA
Modules.

ELA and Math Labs for all
students in grades 7-8.

Walkthroughs, announced and
unannounced observations will be
conducted by school leaders.

Meaningful follow-up dialogue
between teacher and school leaders
after walkthroughs/observations.

Clear expectations set
by school leader to
indicate what elements
of the walkthrough will
be observed and when.

Ongoing professional
development, training,
and support from the
Reading League and
instructional coaches.

Restructure
academic
intervention.

Teachers and staff will provide
targeted and explicit reading
instruction for Tier 2 and Tier 3
students by executing the 6-step
lesson plan from the Reading
League paired with programs such
as Road to Reading and Rewards.

In grades K to 6, each grade level
will have a common intervention

Assessment & diagnosis using the
Phonological Awareness Screening
Test (PAST) and Quick Phonics
Screener (QPS).

Progress monitoring.

Data team meetings to analyze
results and re-group students as
needed.

Scheduling to support
restructured
intervention period by
utilizing all available
instructional staff.

Ongoing professional
development to support
teachers and staff
working with students
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Priority 2

block to provide targeted, explicit
instruction to students based on
what students need.

Academic intervention teachers
will be traveling to all elementary
buildings in the district to
optimize the number of
instructors for grade level
common intervention blocks.

Benchmark testing
(aimsweb+/STAR) in the fall, winter,
and spring.

during the common
intervention block.

Time for data team
meetings and
coordination of
intervention services.

Utilize Instructional
Coaches.

During after school planning and
staff development days, grade
level teams will meet regularly
with, or without instructional
coaches, to examine pacing, rigor
of new curriculum,
implementation of new
instructional strategies,
assessment strategies, and
intervention outcomes.

Teachers will participate in
continued professional
development with instructional
coaches.

Individual and team goal setting.

If an instructional coach and teacher
work together to observe one
another, meaningful follow-up
dialogue with teacher/coach.

Goal setting for
school leaders.

Each building principal will
collaborate with district leaders,
instructional coaches, and the
educational data analyst to define
goals for their building.

In consult with instructional
coaches, the building principal, and
the district’s educational data
analyst, teachers will have
opportunities to review data from
given assessments regularly to
inform future instruction.
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Priority 2

Building principals will prepare a
presentation to the board of
education quarterly to report
progress.

Structured vertical
collaboration and
planning.

During staff development days,
vertical teams will meet to
continue to explore and define
consistent curriculum, pacing of
curriculum, gaps/bridges in
curriculum, and link
interdisciplinary fields.

Instructional coaches, in
consultation with instructional
leadership and stakeholder teams
will develop accountability
measures for all teachers to share
and report out.

Instructional coaches, in
consultation with instructional
leadership and stakeholder teams
will prioritize next steps and
upcoming areas to focus.

School and district wide
staff development days.

Professional
development, training,
and commitment to
continue crafting
delivery of curriculum.

Analyze assessment
processes and
grading policies.

School and district leaders will
collaborate with teachers and
instructional coaches to study
current assessment processes and
grading policies K-12.

School and district leaders will
collaborate with teachers and
instructional coaches to study
research based methods to assess
and grade students.

School and district leaders will
collaborate with teachers to

Time for stakeholder
members to meet on a
regular basis.
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redesign areas of report cards
that need modification.
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Priority 2

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school

year.

Grades K-6:

Benchmark testing (aimsweb+) will be administered in the fall, winter, and spring.  Our goal by spring is to have 80%

of students in Tier 1, 15% in Tier 2, 5% in Tier 3 for oral reading fluency.

16



Priority 3

PRIORITY 3

Our Priority

What will we prioritize to extend success in
2021-22?

We prioritize increasing student participation on 3-8  ELA and Math state
assessments.

Why is this a priority?
Things to potentially take into consideration
when crafting this response:

● How does this commitment fit into the
District’s vision, values and aspirations?

● Why did this emerge as something to
prioritize?

● What makes this the right commitment
to pursue?

● How does this fit into other
commitments and the district’s
long-term plans?

● For Districts with identified schools:
o In what ways is this influenced by

the “How Learning Happens”
document? The Equity
Self-Reflection? Student
Interviews?

o In what ways does this support
the SCEP commitments of your
identified school(s)?

The stakeholder team feels that that very specific attention should be
given to increasing the participation on state assessments. Historically,
many parents in the district have “opted” their child(ren) out of state
assessments or indicated a “refusal” for their child(ren) to sit for the
exams.  This historical evidence, paired with many remote learners not
taking the assessments last year, reminds school leaders that preparing
our students to take the 3-8 state assessments needs to be a high
priority for the upcoming school year.  Knowing that this measure of
accountability for the school district is one of the reasons Roberts Street
Elementary School was originally targeted with the CSI designation, we
believe this matter deserves to be a commitment of its own.

Preparation to take state assessments involves more than just ensuring
that teachers are delivering high quality instruction to our students.
Students and families must also understand the importance of taking
the state assessments to increase participation on the assessments.

17



Priority 3

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? How will we know if this strategy is
making a difference? Include points
that will occur during the year that
will be helpful in gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Clear and consistent
communication to
parents, guardians,
and caregivers.

School leaders and experts in the
field will fully explain to parents
why low participation on state
assessments, among other
reasons, is part of our school’s CSI
designation and that not taking
the test is not positive but is a
negative choice for both the
school and students. This
information will be addressed
in-person assuring the message is
received, versus sending out
informational paperwork or
access to video links that may or
may not be read or viewed.

School leaders will create multiple
flyers/brochures to explain the
assessments better to parents; to
explain the things that could
happen if we do not get off the
list.

Track information shared and with
whom, by whom.

Give an informal poll to families to
gauge their understanding of our
designation and purpose of state
assessments.

Give an informal poll to gauge
families' decisions for their
child(ren) to refuse to take the state
assessments.

Space to hold evening
presentations/
meetings.

Space for babysitting
services.

Funding for food and
beverages.

Funding for guest
speakers.
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Priority 3

Hold meetings/presentations in
the evening inviting parents and
community members to learn
more about the Every Student
Succeeds Act (ESSA) measures of
accountability and how they
impact our designation.

The principals will extend
personal invitations to
parents/families who have
refused the test in the past to
come in and meet informally to
discuss the advantages of taking
the test and explain reasons why
students should take the test.

Cultivate a culture to
embrace academic
growth and
achievement

School leaders and staff will work
to change the mindset around
taking the test for students by
helping them look at the test as
“getting to show what they do
know”.

School leaders will support
teachers to implement cohesive
test-preparation materials.

Grade level teams will report
progress on test preparation during
grade level meetings with the
principal.

Funding for assemblies
and celebrations;
rewards/prizes to
recognize student
growth; guest speakers.

Funding for test
preparation materials.

Professional
development with
instructional coaches to
support test preparation
and data analysis.

19



Priority 3

Time to analyze mock
tests and inform
instruction.
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Priority 3

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school

year.

Our goal is to meet the ESSA accountability measure of 95% of students taking both the ELA and Math New York State
assessments in grades 3 to 8.
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PRIORITY 4

This section can be deleted if the District does not have a fourth priority.

Our Priority

What will we prioritize to extend success in
2021-22?

We will prioritize increasing 4, 5, and 6 year August graduation rates to
meet the given District MIP Goal.

Why is this a priority?
Things to potentially take into consideration
when crafting this response:

● How does this commitment fit into the
District’s vision, values and aspirations?

● Why did this emerge as something to
prioritize?

● What makes this the right commitment
to pursue?

● How does this fit into other
commitments and the district’s
long-term plans?

● For Districts with identified schools:
o In what ways is this influenced by

the “How Learning Happens”
document? The Equity
Self-Reflection? Student
Interviews?

o In what ways does this support
the SCEP commitments of your
identified school(s)?

Although we met our goal last year with increasing graduation rates, we

still do not have 100% of students in any given cohort graduating from

high school. Until we reach 100% of students graduating high school,

we will continue to strive to improve graduation rates.

We do not know the full impact that the pandemic has had on our

graduation rate because the accountability on the assessments for the

last two years was waived; therefore, we had many students earn credits

for graduation by being exempt from several Regents examinations.

Focusing on our upcoming graduates will be a high priority for the

district since a significant loss of learning likely occurred over the last

two years as students learned remotely and daily, in-person instruction

was limited and inconsistent.
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Priority 4

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? How will we know if this strategy is
making a difference? Include points
that will occur during the year that
will be helpful in gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Investigate
additional pathways
for students with
specialized skill sets
to graduate high
school instead of
traditional pathways.

School leaders will increase
opportunities for students to
receive CTE (Career and Technical
Education) credits without going
to BOCES by expanding the CTE
program in the Junior-Senior High
School.

Students may participate in a
credentialing  program to earn
micro-credentials and digital
badges to promote their learning
accomplishments.

Regular meetings with students and
respective guidance counselors to
reflect on progress of new
programming.

Regular meetings with the
coordinator of the credentialing
program and members of the staff
and greater community.

Recognize and celebrate students
who earn digital badges.

Funding to support the
role of the coordinator
of the credentialing
program.

Professional
development for
teachers that are part of
the extended CTE
program.

Funding to support
technology needs for
digital badges for
students.

Build consistent
intervention
structures and
remediation systems
to bridge gaps in
student achievement
each year.

ELA and Math Labs for all
students in grades 7-8.

Teachers and staff will provide
targeted and explicit reading
instruction for Tier 2 and Tier 3
students by executing the 6-step

Data team meetings.

Progress monitoring.

Professional
development and
support from
instructional coaches.

Funding for instructional
materials to provide for
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lesson plan from the Reading
League paired with programs such
as Road to Reading and Rewards.

targeted, explicit
instruction.

Create consistent
expectations for
learning, assessment
and curriculum.

Convene vertical meetings to
begin to create consistent
expectations for learning,
assessment and curriculum.

Instructional handbook for all
buildings.
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Priority 4

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school

year.

We will increase our graduation rate to within 2% of the 2020-2021 school year.  We will reduce our non-completer rate by

20%.
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Our Team’s Process

Stakeholder Participation

Background

The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of Commissioner’s

Regulations.

Team Members

Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and, when applicable, the school

the individual represents.

Name Role School

Shawn Bisetta Superintendent District

Christopher Clancy Assistant Superintendent District

Karen Henner Director of Instructional Support Services District

Lisa Visalli Administrative Intern; Special Education Teacher; Parent Junior-Senior High

Amy Konz Regional Data Leader Madison-Oneida RIC

Brianna Torres First Grade Teacher Peterboro Street Elementary

Tracy Timmins Fifth Grade Teacher Roberts Street Elementary

Cecile Retrosi Instructional Technology Coach District

Ellen Byrnes Instructional Literacy Coach District

Andrew Kennedy Assistant Principal Junior-Senior High

Vanessa McClowry Principal South Side Elementary
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Our Team’s Process

Jennifer Carnahan Principal Peterboro Street Elementary

Meeting Dates

Use the table below to identify the dates and locations of DCIP planning meetings.

Meeting Date Location

July 26, 2021 - 10:00am Virtual Meeting; ZOOM

July 26, 2021 - 3:00pm Virtual Meeting; Google Meet

July 27 - 11:30am District Board Room

Districts with TSI Schools Only

Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated.

Stakeholder group How have the perspectives of this group been incorporated into the

DCIP?

Teachers responsible for

teaching each identified

subgroup

 NA

Parents with children from

each identified subgroup

NA

Secondary Schools: Students

from each identified

subgroup

NA
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Submission Assurances

Submission Assurances

Directions

Place an "X" in the box next to each item prior to submission.

1. X The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff, and others in
accordance with the requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to
participate in the development of the plan and comment on the plan before it is approved.

2. X The DCIP will be implemented no later than the beginning of the first day of regular student attendance.

3. X Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this

plan.

4. X The DCIP will be made widely available through public means, such as posting on the Internet, distribution through the media, and

distribution through public agencies.

5. X A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school

leaders as part of the implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012(c)

and §3012(d).

6. X Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and

instructional practices.

Submission Instructions

All Districts: Submit to DCIP@nysed.gov by July 30, 2021, the following documents:

1. DCIP Planning Document

2. DCIP

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee).

mailto:DCIP@nysed.gov

